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REGENERATIVE Al READINESS &

GOVERNANCE AUDIT

Introduction

Prepare Your Organization for the EU Al Act & Next-Generation Al
Governance

The Regenerative Al Readiness & Governance Audit provides a
comprehensive, structured assessment of your organization’s Al
systems, risks, and governance maturity. Built on the Regenerative
Modeling Cycle (RMC™) and Cognitive Alignment Layer (CAL), the
audit evaluates 29 critical dimensions required for safe, compliant,
and future-aligned Al operations.

This audit is designed for organizations that want to move beyond
checklists—towards adaptive, transparent, and resilient Al systems
aligned with human goals and regulatory expectations.

Scope of the Audit

o EU Al Act compliance readiness

» Al governance & documentation review
 Data quality, integrity & traceability

» Model lifecycle assessment



Risk, harm & impact analysis
Explainability, oversight & accountability
Decision pipeline mapping

Cognitive Alignment Layer evaluation
Sustainability & system resilience

What You Receive

1. Compliance & Governance Score

Clear scoring across 29 dimensions with gaps, risks, and priority actions.

2. Operational Readiness Blueprint

Detailed guidance on workflows, data structures, documentation, testing, and governance processes.
3. Strategic Leadership Recommendations

High-level insights for long-term transformation, capability building, and safe scaling of Al.

Methodology

The audit combines regulatory frameworks (EU Al Act, ISO 42001), enterprise
governance standards, and regenerative system design.

It includes documentation review, interviews, diagnostic scoring, system
mapping, and risk evaluation.

Timeline

5-10 business days depending on complexity.

Why Regenerative Al?



Regenerative Al strengthens organizational resilience by creating
closed-loop, self-improving decision systems that remain
aligned with human intent and regulatory requirements.

It ensures that Al is safe, adaptive, transparent, and continuously
improving.

Who Is It For?

Enterprises using or planning Al

Regulated industries (finance, healthcare, manufacturing,
energy)

Technology & consulting companies

Leadership teams responsible for governance and compliance

Contact Information

For Further Inquiries

Institute for Regenerative Al
contact@regen-ai-institute.com
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